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Delivery Schedule 

Milestones Deliverable Modules  Date 

1 Documentation and Wireframing 1st week of May 2019 

 Delivery App Wireframes   

 Client's Reviews I  

 Revisions I  

 Client's Reviews II  

   

2 PSDs  3rd Week of May 2019 

 Screen Designs ( Android + iOS)   

 Client’s Review I  

 Screen Design Revisions I  

 Client Review II  

   

3 Development  5th Week of May 2019 

 Screen Designs Integration  

 Home Screen UI Integration  

 Login Via Password / OTP  

 Sign Up   

 Get Profile  

 Update Profile  

 Forgot Password  

 Update Delivery Boy Availability  

 Wallet Management   

 QC/Testing Work  

 Bug Fixing  

 Client Review   

4 Development  4th Week of July 2019 

 Multiple Order Screen UI Design + Integration  

Approval received from Patrick 
on 13th June 2019  for 
updated version of FRD V1.5. 
The new version was created 
to incorporate all the changes 
as per the approved CR 
document.   

 
Multiple Order Acceptance and Rejection & Multiple Drop 
offs   

 Order Status Management   

 Order History   



 

 New Order Routing implementation with MAP navigation    

 START button implementation to make an order Active  

 Notifications Management   

 QC/Testing Work  

 Bug Fixing  

 Client Review   

   

5 Final review by Client before delivery TBD 

 Final review by client before going  live  

 Client should submit the Final Review Sheet with FATbit  

 
Publish the Apps in respective stores(Playstore & Apple 
Store)   

 


